
A N A LY T I C  C A PA B I L I T Y  I M P R O V E M E N T  
S E R V I C E

In today’s market place, the fundamental basis for 
competition is to execute business strategy with 
maximum e�ciency and e�ectiveness, and to make 
smartest decision possible. BI and analytic capability 
has become a source of competitive advantage. 

After investing considerable energy in building an 
SAP application foundation, many companies are
eager to harvest greater value from their IT assets. 
They want to transform disparate data and reports
into information with high business value that can 
help achieve and sustain high performance. 
Improving their business intelligenceenvironments 
has become pivotal in this e�ort.
 
Ecelence has helped customers to improve analytic 
capability with their existing SAP BI investment. 
Based on client de�ned competitive distinctions, our 
service assesses current reporting functions, 
identi�es critical business patterns and trends, 
implies models, and helps to implement new 
analytic process to achieve higher level analytic 
capability: from ad-hoc reporting to fact-based 
decision making, and to achieve high business 
performance.   

B I  I M P L E M E N TAT I O N  S E R V I C E
 
Ecelence has its roots on implementing SAP BI 
products. Ecelence compliments SAP ASAP method-
ology to address all aspects of a successful SAP BI, IP, 
Business Object, and BPC implementations. Ecelence 
provides:

Data Strategy and Management: Data model, 
extract, transform and load design, con�guration 
and testing; metadata management formulation; 
and practical approaches for data governance and 
stewardship help to create a business intelligence 
function capable of capturing and managing the 
appropriate data.
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Reporting and Planning: Static and online 
analytics processing reporting; ad hoc reporting; 
dashboard and balanced scorecard develop-
ment, business planning, BI and Portal integra-
tion; and third-party tool evaluation and 
selection expertise help end-users access and 
use the captured information.

Project Management: Work planning, release 
planning, resource loading, milestone tracking, 
issue tracking and resolution, scope manage-
ment and governance model administration 
contribute to on-time and on-budget delivery of 
the new business intelligence capability. 

B I  T E C H N O L O G Y  S E R V I C E

Upgrade Service: Ecelence has developed 
robust BW/BI upgrade methodology and 
accelerator tools to con�dently approach a BI 
upgrade project. Our process uses a step-by-step 
approach to avoid missing critical steps in an 
upgrade project and to prevent duplicate e�ort. 
It estimates time, cost and resource require-
ments early in the project eliminating any guess 
work in the planning stage. With a pool of 
subject matter experts with in-depth knowledge 
and expertise in BI, Ecelence can help our clients 
reap maximum return on investment in an 
upgrade project.

Basis Support: Ecelence provides services for 
con�guration and day-to-day administration of 
your SAP servers.  

Ecelence conducts feasibility study for business 
process driven architecture/landscape. The 
implementation analysis and planning with 
established procedures and standard de�nitions 
helps in a solid initial con�guration of the 
systems. We undertake the complete basis 
support during implementation on change 
management, security, cutover management, 
and post production support. 

Ecelence is a premier service 
provider in helping clients to 
maximize their strategic value of 
their SAP BI investment. We combine 
leading analytic productivity 
solutions, industry, function and 
organization skills and assets with 
well-established expertise in all 
aspects of SAP BI technologies to 
help clients develop the business 
intelligence capability needed to 
become high-performance 
businesses.

Ecelence's deep SAP experience, 
ex-Big 4 management team, and 
Platinum-level SAP consultants help 
you deliver your projects on time 
and on budget. Our portfolio of SAP 
Consulting Services transforms your 
business problems into opportuni-
ties and solutions using SAP best 
practices. 

Together with RM Institute, a leading 
analytic process optimization 
company, we provide analytic 
strategy consulting services to help 
clients to take SAP BI technology to 
next level of understanding, 
analyzing and guiding business 
performance. Our APMS (Analytics 
Process Management System) 
solutions reduce analytic operation 
cost and increase ROI.

About Ecelence  

Ecelence is a service provider of SAP business analytics and supply chain 
implementations.  We partner with our customer to consult, design, build, 
operate and support business solutions. From strategic consulting to application 
and infrastructure solutions and services, Ecelence strives to deliver high 
business values to our customers.

L o s  A n g e l e s  O � c e

2 2 5  S .  L a k e  A v e .  #  3 0 0

P a s a d e n a ,  C A  9 1 1 0 1

P h o n e :  + 1  6 2 6  3 1 9  6 2 1 1

 w w w . e c e l e n c e . c o m

Deliveries High Business Values

Winning with SAP BI Analytics 

C o p y r i g h t  ©  2 0 0 8  E c e l e n c e  I n c .  A l l  R i g h t s  R e s e r v e d .


